
7 – How do I build and develop a successful team? 
  
Purpose 

Help supervisors build teams that will work together effectively. 

Preparation 

Prayerfully study these scriptures and resources.  

 “Lift Where You Stand” by Dieter F. Uchtdorf 

 “The Principle of Unity” by Elder Theodore M. Burton 

 “Unity in the Faith” by Elder Eldred G. Smith 

 “Our Hearts Knit as One” by President Henry B. Eyring 

How do these resources help you and those you serve become better leaders in the workplace?   

Which messages will you share with those in your department?   
 

Making Connections 

These discussions will not only develop employees into stronger disciple leaders but will help them see 

the relevance of the gospel in their careers. Invite them to write down their impressions. Also, invite 

them to share pertinent, personal experiences that strengthen the doctrine being taught. 

Discussion:  How can I find the right people to be on my team? 

 What problems would arise if an architect didn’t know the purpose of their structure before they 

sketch blueprints?  Why is it important to know the purpose of your team before you build it? 

How does the purpose of your team determine the team’s structure? Determine team members? 

 What qualities and attitudes are necessary in an effective team member? Why would someone 

who has all these qualities not be a good fit in your team? What other factors do we need to 

keep in mind when we are recruiting for our teams? 

 What made the three hundred soldiers Gideon chose to be in his army so different from the rest 

of the candidates? (See Judges 7:4-8) Why would Gideon want to recruit soldiers that drink in 

this specific way? What principles can we learn from Gideon’s unique way of choosing soldiers 

for his army? How do these principles relate to hiring employees? (See also 1 Samuel 16) 

But the Lord said unto Samuel, Look not on his countenance, or on the height of his stature; because 

I have refused him: for the Lord seeth not as man seeth; for man looketh on the outward 

appearance, but the Lord looketh on the heart. (1 Samuel 16:7) 

 Why is diversity important in a team? When does diversity begin to cause problems in a team? 

How can we create diversity in our teams without sacrificing unity? 

Since 1985 I have served as a member of a council composed of twelve men. We come from 

different backgrounds, and we bring to the Quorum of the Twelve Apostles a diverse assortment of 

experiences in the Church and in the world… We discuss a wide variety of issues, from Church 

administration to world events, and we do so frankly and openly. Sometimes issues are discussed 

for weeks, months, and occasionally even years before a decision is made. We don’t always agree 

during the initial course of our discussions. Once a decision is made, however, we are always united. 
(Elder M. Russell Ballard, Counseling with Our Councils, 1997) 

https://www.lds.org/general-conference/2008/10/lift-where-you-stand?lang=eng
http://scriptures.byu.edu/gettalk.php?ID=1714
http://scriptures.byu.edu/gettalk.php?ID=799
https://www.lds.org/general-conference/2008/10/our-hearts-knit-as-one?lang=eng
http://www.lds.org/scriptures/ot/judg/7.4-8?lang=eng#3
https://www.lds.org/scriptures/ot/1-sam/16?lang=eng
https://www.lds.org/scriptures/ot/1-sam/16.7?lang=eng#6
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Discussion:  How can we unify and strengthen our teams? 

 What is the most important mechanism in a watch? Which “mechanisms,” or leadership 

positions, are most important in the church? In your department? How can we help our team 

members recognize their importance within the team? 

[Missionaries] would liken the Gospel and Church of Jesus Christ, and its organization, to a watch, with all its 

complicated machinery, including wheels, pivots and pins, face, fingers and mainspring. All these properly 

combined will correctly tell the time of day. “But,” said the Elders, “Suppose a man comes along and takes one 

of these wheels away, and another man takes another wheel, and another takes another wheel; another man 

takes a pin... another man takes a pivot; one takes the face, another takes a finger, and another takes another 

finger, and so on, until finally the whole watch is divided up, say among six hundred different people, every 

one of whom says—“I have got the watch, and I can tell the time of day.” Says the watchmaker—“Do you 

think I am such a fool as to believe that any of you can tell the time of day? A watch cannot tell the time unless 

it is combined and united together, every wheel and pivot in its place, with the mainspring in good order.” 
(William C. Dunbar, “Discourses to the Young”, Journal of Discourses v. 17, January 1874) 

 What has been the most effective team building activity you’ve experienced? Why were these 

activities so impactful? What changes did they make in your team? How often should we do 

activities like this with our teams?  

 Think of a team that you admire. What makes this team effective? What would cause this 

team to internally disintegrate? What would cause your team to internally disintegrate? Why 

is it important to understand your team’s limitations? 

 Which statement, in your opinion, is most correct: 1. Every person within a team has their own 

stewardship, and therefore must be responsible for only their stewardship, or 2. Every team 

member has a responsibility to support and contribute to all stewardships within the team? 

Can you think of an example where the opposite statement from your opinion is correct?  

All for one and one for all, united we stand divided we fall. (Alexandre Dumas, The Three Musketeers, 1884) 

Application (See other lessons for general information about this segment.) 

 Invite employees to sketch a “blueprint” of their team’s structure. Remind them of the principles they 

learned earlier in the lesson about team building. How does the purpose of your team affect the 

decisions you have made in building your team?  

 Invite employees to think about the types of people they would like on their specific, professional 

team. How can you find people like this? What can you do to ensure they have the traits you are 

looking for? What questions will you ask them in the interview process? 

 Invite supervisors to establish a method for their team to give and receive performance feedback. 

How can we incorporate the principles we learned into our methods of feedback? How can team 

building activities affect this method of feedback?  

One on One (Conducted outside of the training by the head of the department) 

 Discuss this supervisor’s team. How has your team’s purpose influenced your decisions in building this 

team? What have you done to unify your team? How have you gaged the strengths and weaknesses 

within your team? Help this employee determine the best way to improve their decisions based on 

this assessment. Then, encouragingly help this employee strengthen a weakness in his/her team. 


